Michael Papanek is Principal and Founder of Michael Papanek Consulting. With more
than 30 years experience leading high-performance teams, Michael has deep expertise
leading successful large-scale change initiatives and increasing the performance of
people and organizations in complex, competitive markets.
Mr. Papanek has particular expertise in implementing large-scale change, building
high-performance leadership teams, executive coaching, accelerated leadership
development and team facilitation. Michael works with leaders to increase
organizational resilience and create measurable improvements in leadership
performance, by providing practical tools and strategies for successful change, healthy
conflict and disruptive innovation.
Michael is the author of the book: “From Breakdown to Breakthrough: Forging Resilient
Business Relationships in the Heat of Change”, Morgan James Publishing, 2017. It
contains interviews with top Silicon Valley leaders on the best practices for building
organizational resilience and leading change.

Prior to founding Michael Papanek Consulting in 2008, Michael was a partner, principal
consultant, board member, and account executive at Interaction Associates; and last
served as their General Manager of Learning Innovation. Before joining Interaction
Associates in 1992, Michael worked for eight years as a systems engineer and project
leader implementing IT driven change at Electronic Data Systems (EDS).
Michael is certified as a Master Trainer in workshops for Coaching, Leadership,
Teamwork, Facilitation, Strategic Thinking, Conflict Resolution, Change Management
and Organizational Development. Michael is also certified in The Nine Doors™ and the
Realise2™ leadership assessment systems and trained in ICF methodologies for
coaching.
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Apple Computer
Cisco Systems
Clorox
eBay
Facebook
GE Capital
Gilead Sciences
Google
Hewlett-Packard
Johnson and Johnson
John Muir Health
Kaiser Permanente
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Levi Strauss & Co.
National Academy of Sciences
NetApp
Realtor.com
StubHub.com
Sutter Health System
Tektronix
Texas Instruments
VMware
Wells Fargo Bank
Verizon Media
(Yahoo!/AOL/Huffpost)

Michael earned a B.S. in Economics from the University of the Pacific and has
completed graduate courses in management and information technology at Wayne
State University and the University of Michigan Ross School of Business.
Mr. Papanek is the grandson of Kurt Lewin, renowned social scientist and a founding
father of organizational development. Michael’s pro-bono clients have included Earth
Justice and The Oakland and San Francisco Unified School Districts.
For more information and helpful ideas please go to michaelpapanek.com.

